Strategies to
Improve
Classroom
Relationships

A Train-the-Trainer

Series
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Imagine a training program that transforms the way you understand and foster
relationships in schools—one that empowers educators with research-backed insights,
practical strategies, and facilitation mastery to drive meaningful change.

This Train-the-Trainers series is designed to equip you with the tools and confidence to
become a catalyst for stronger connections across your school community. You will not
only learn the principles of effective relationship building but also master the art of
engaging adult learners, overcoming resistance, and facilitating growth in others. With
ready-to-use materials and a sustainable support network, you'll leave prepared to lead
impactful professional development sessions and build a culture of connection that lasts.

CORE TRAINING

FOUNDATIONAL KNOWLEDGE
(One Full Day, Face-to-Face)
+ Research insights, the “CAP” Matrix, six main
relationships that are key to student success
« Understanding the impact of relationships on
school climate, equity, and student success.
« Skills and strategies for effective relationship-
building in varied school contexts.
FACILITATION MASTERY
(One 90-Minute Virtual Session)
« Adult learning principles, managing resistance,
and micro-teaching.
+ Training delivery and navigating group
dynamics.
IMPLEMENTATION PLANNING
(One 60-minute, Virtual Session Each Month for
Six Months)
« Professional development design, buy-in
strategies, and impact measurement.
« Actionable plans with built-in tracking and
reflection systems.

Call to learn more about this training series

www.drivelearning.org

ADDITIONAL FEATURES
SUPPORT STRUCTURES

Virtual Coaching: Monthly group coaching
sessions and individual consultations.
Community of Practice: Online forums for
resource sharing and problem-solving.
Ongoing Support: Technical assistance,
resource updates, and refresher courses.

IMPLEMENTATION STRATEGIES

Session Templates: Ready-to-use mini-
sessions for PLCs or faculty meetings (20-30
minutes weekly).

Flexible Tools: Adaptable plans for varied school
needs, including specialized interventions.

EVALUATION TOOLS

Impact Measurement: Pre/post assessments,
feedback, and relationship surveys.
Sustainability: Refresher training, mentoring
systems, and ongoing content updates.
Success Metrics: Trainer confidence,
implementation fidelity, and school climate
improvement.
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